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Individual Monitoring Committee 
(Comité de Suivi Individuel)
1. Missions of the CSI:
The Ministerial Order of May 25, 2016 requires the creation of an Individual Monitoring Committee (Comité de Suivi Individuel, CSI) for the doctoral student, which ensures the smooth running of the PhD, evaluates in an interview with the doctoral student, the conditions of his or her training and the progress of his or her research. It makes recommendations and transmits a report of the interview to the director of the doctoral school, the doctoral student and the thesis director. The CSI is particularly vigilant to prevent any form of conflict, discrimination or harassment.
The CSI meets once a year before university re-enrolment and provides a report.
2. Composition of the CSI
· Within the UGA and doctoral school STEP, the constitution of CSI follows the following minimum rules intended to promote their independence:
· At least one HDR member who will be the referent member of the CSI.
· At least one member from outside the laboratory to which the doctoral student belongs.
· At least one member outside the scientific field of the thesis.

· At least one member specialized in the scientific field of the thesis.
· Under no circumstances can the thesis direction members be part of the CSI. 
· A member of the management team of a laboratory, or of the doctoral school (ED), can officially be involved in the CSI of a doctoral student, provided however that they are not the referent. This person must also not represent the direction of the laboratory, or of the doctoral school, in the rest of the process of re-registration or non-re-registration of the doctoral student.
· The doctoral student participates in the constitution of his or her CSI. He or she will send the composition to ED STEP for validation, before the first CSI is held. After validation by ED STEP, he or she will enter it into his ADUM account.
· Ultimately, the members of the CSI cannot be rapporteurs of the thesis.
3. Organisation of the CSI meetings
· Doctoral student 
The doctoral student will produce a report of a few pages summarizing the research activities since the previous CSI. She or he will send this report to the members of the CSI at least 7 days before the annual meeting.
· Modalities for holding CSI meetings
The meeting is held in two parts.
· An oral presentation of the work, of the seminar type, with questions and answers and scientific discussions. In addition to the members of the CSI and the thesis management team, the doctoral student is encouraged to invite anyone likely to be interested in the research work (typically members of the team, industrial partners, other doctoral students, etc.). 
· After this first part, making it possible to formulate recommendations for the rest of the work, everyone leaves the room, with the exception of the members of the CSI, the doctoral student and the thesis management team. There follow two successive interviews behind closed doors, between the CSI and the doctoral student (the thesis supervisors leave the room) on the one hand, and between the CSI and the thesis supervisors (the doctoral student leaves the room) on the other hand.
· Role of different actors in the implementation of CSI
· It is the responsibility of the doctoral student and the thesis management team to organize the CSI meeting each year, early enough (It is recommended to hold it before summer) to allow re-registration before the administrative deadline.
· It is the responsibility of the HDR referent designated among the members of the CSI to write the CSI report and to issue an opinion on the continuation of the thesis. She or he will send this report to the doctoral student, to the thesis management team, to the laboratory management, and to the management of the doctoral school. The doctoral student will upload the CSI report on ADUM.
4. Articulation of the CSI and re-registration process
· The direction of the ED relies on the report of the CSI, the opinion of the management team of the thesis, the opinion of the direction of the laboratory, to evaluate the relevance of a university re-registration.
· In the event of a positive opinion from the referent member of the CSI on the continuation of the thesis, the doctoral student is received successively or jointly by the directions of the laboratory and the ED, then by the manager of the ED who will proceed with the administrative follow-up of the registration.
· In the event of a reserved or negative opinion from the CSI, the direction of the ED will interact directly with the doctoral student, the direction of the thesis and the direction of the laboratory to decide on the follow-up to be given. The doctoral student may be accompanied by an elected doctoral student representative. Ultimately, it is the management of the ED who decides on re-registration. In the event of non-reregistration, if the doctoral student contests this decision, he or she may, within the following 2 months, file an appeal with the UGA presidency.
THESE TRACKING SHEET (FICHE DE SUIVI DE THESE) 
This form is to be sent to the laboratory management and to the STEP Doctoral School.
Registration in:
2nd year of thesis □ 

3rd year of thesis □ 

Derogation □
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To be completed by the doctoral student, before the annual meeting with the CSI
Doctoral student:





Thesis start date: 
Host laboratory, research team: 

Title of the thesis:

Thesis Director: 

Co-director (or co-supervisor): 


Type of scholarship:

Member 1, HDR referent: 

  expert

 non-expert

 external
Name, surname: 
Email:
Member 2: 

 

  expert

 non-expert

 external
Name, surname: 
Email:
Member 3: 

 

  expert

 non-expert

 external
Name, surname: 

Email:
Conduct of the thesis
Interaction with the host team:

       high 
  average
 low
Have you faced situations of conflict, discrimination or harassment?


       no 
  maybe
 yes

Teaching load (hours/year):
List of publications, conferences, seminars, etc. (published, accepted, submitted, in preparation)
List of training courses followed or planned (ethics, scientific, transverse, professional integration)
Comments:


To be completed by the HDR referent of the thesis committee (CSI)
Date and place of the CSI:
CSI Meeting Report:
Advance / date of defence:               on time
 late
Closed-door discussion with:           the doctoral student

the thesis director(s)  

Opinion on the continuation of the thesis:      favorable
   reserved
        negative
Signatures
External members                                 Doctoral student


    Thesis director(s)
Adresse postale : Ecole doctorale Sciences de la Terre, de l’Environnement et des Planètes 
Maison du Doctorat Jean Kuntzmann, 110 Rue de la Chimie, 38400 Saint-Martin-d'Hères 
Siret : 130 006 745 00017 • NAF : 8542Z

